Qualty & o percaplion thol resides in the mind of the
Bunyr.

hMosl peopls think they con tell high quality prodocts
Fron bow cuecality aness. In reality things ore nob so obvious,
If thera ara doubls with products thal youw con sea, feel
ond even lasde, whot aoout o sevice ke pest condral,
wihich ks intangiole.

There are 2 cspects foquality pest condnal
A, The Funclicnol Aspech, and
B. The: Aesinelic Aspact.
L]
A.The Functional Aspect
The Funcliond sspect of past control is to get hd af The
pash, Originally it waos occepled thot the pest

i b bought down to tolenable level. That waos
whal clanks ware expecling becouse they occepled
thal emdronmenial condillons encowaged such past
ociivilies. They could iokerale wome minol infestation
fut what they wonled was that you responded fast.
Prefarﬂ were ol their doorsiep on the veny day, if
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Them when chents fraovelied mone extensively ond wene
bether expoied 1o the media, this expectalion chonged.
They began asking for o pesi-inee emdronment, Thi really
got the industy busy. Those opearators whoo resisted,
lost business i hose who worked  hord af fulfiling this
expectafion.

Today o mew bend hai been el in molion. Chends
aré beginning to damaond that we go beyond pest
contol. In additional to zen infesiation, fhey are csking
for recommendations on prevention, Ty efe asking
repats, repors ond more reports. This & mone with 150
Cedificotions and mone recently, the HACCP [Haozord
Anabysis Critical Conbrol Points) Scheamas,

In aence fhey one asking for thesr pesd confrol
company 1o be their exira poir of ayes bo tell tham hoos
they con improve their wondalion and houwsekeeping
prachices, Thay wont the situalion fo be monoged | not
laft ta “hit ond miss® eflorts. Hence the e lerm “Pesi
Management™,
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In oddifion thay stil wont quick responde, The slecimonc
age hos speeded up the pace al which pecple expact
things to loke place. Try lalling your clent Hhal you wil
b 5 hours kaber | And say that i§ s your guaolity of sendcel
Whal happens if your friendly competior is able to
respond within 2 howrs?

‘whal you are oko going to espanence i o fimelés
dimergion, In Cybespoce, there & no fime. People
can point and click cnylime of e day. They are mcras
expacling us lo provide 24-how sendce. And they do
nob wank to ok fo an arswanng machine, They wanl to
talk to o person, amyfime of the doy.

Are pest conirol companies ready to take on fhese
chalenges 7 E vour company in the forefront of thase
changes and wil you moull fFom “"Pest Conlal™ inko
“Pest Monogemen!™s

B. The Aesthelic Aspect

This is protably he most neglected port of many pest
confrol componbas. WinyE After spanding much time
and energy on the Funchional Aspect masi pecple think
they have dona tholr job. The Assthetic Aspect makes
your cqueality mone tangitle. They confribute to the “fesl
good” part of doing busingss,

Lat me alobaiote on fhese:

1. Pryshood Appearance of your field staff, your van
o YOUr escuuiprment,

2. Your Stationary ond Reporting Farmat,

3. Courtesy exencad by your staff,

4. Obeying Cheni’s rstnachions

5. Commilrment to Enviranment Safaly.

4. Reputation of your Camparry, anc

7. Pice You Charnge.,

The Guality-Price Chueadront
18w edreree 1 Cluakty-Price Claadrant, ibwill be intenasting
to see whene you Compony shomds,
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“A" i where you enjoy high price but you deliver low
quality.

B means g ot of hard wodk wiing you delegr high
quality bt thean the rewards are also satisfying becousa
you enjay high price

“CT & o lemible podition 1o be in becoule vou delver
high quality Bt you are not charging high pices.

“0" is where you provide what often refered to as
* bogic pesi conirol”

I inowe hove a lew searching questions for you:
« Where [s your company ¥ "A", "B". "C", or "D

= Wos this o conscsous choice o did you get info fhis
positicn by aocident?

O all eengloyeas i your compony undersiond
whare you ong and whal level of quality is expeched
from them®

O your clhents know what 1o expect?

= What i you long-term phand
* Ang wou hopoy wilh your marnoe! shoned

Personcly | find it ecsien o be in quadiant “B”, Here you
nead to namow your focus an what the cliants want
ond  you meet their expectaticn with a higher price.
s, it Is tough o5 my colleogues in tha company wil fel
you, bulb it & worth B, For o stort bacouse wea gat bather

prices wi con afford b By our peo e wiel,

Conchesion

| hope in this aricls | ove succasded in raising maony
cuestion aboul quaity and gatting you o think obout
hiow your Company is tacking it

If you adopt this qualty stralegy, it mare difficult for
your compatitorns to outgun you. They will eed fo work
harder and smarter than your earm, The Fouble with O
lovwe price shratagy is that thare will cbavays b someans
whia will corme and olfer o lowar prce.
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